◘	THE HEALTHY CHURCH
Healthy Pastoral Ministry

TEXT: 	

	A	What Kind Of A Pastor Do You Want?

◘		1	Everyone has somewhat of a different idea concerning the ideal pastor (superman!)

		2	Report from the Pastoral Search Committee

	B	Today’s Pastor Must Be Multi-Disciplined

		1	He must meet some core spiritual qualifications

		2	He must familiar/proficient in some “non-religious” disciplines

			a	Paul was a tent-maker - had to have those skills to make, buy (material), and sell. He was also a Pharisee (lawyer), which greatly influenced his ministry and writings (Romans & Galatians)

			b	Although a pastor’s responsibilities are primarily to meet spiritual needs, he must also deal with the practical implications of spiritual truth.

◘I	QUALIFICATIONS OF A PASTOR

	A	Scriptural Qualifications 

		1	1 Timothy 3:1-7 	(create list on white board)

	◘	2	Titus 1:5-9		(create list on white board)

		3	Are there other qualifications (not necessarily qualities) from the Bible for a Pastor?

◘	B	Practical Qualifications

		1	Pastoral

			a	Leadership skills

				[1]	Spirit-led vision and goals for church and it’s ministries
				[2]	Methods & means to accomplish vision and goals
			b	Counseling skills

				[1]	marriage, individual, child/youth, family counseling

				[2]	Interpersonal Relationships - teaching the church how to get along with one another

				[3]	Group Counseling - often issues involve a small group or a large group - you not only have to discern truth, but you also have to bring others to a place where they can discern truth, and have a willingness to apply that truth to a present situation

			c	Music & Worship - are now as important as the preaching ministry.  

		2	Administrator

			a	Recruitment and Development Of Ministry Leadership (Ephesians 4:11-12)

				[1]	Education & Discipleship Programs - Sunday School, Missionettes, Royal Rangers, Youth Group, Children’s Ministries, Berean / Bible Studies

				[2]	Outreach Ministries - van

				[3]	Support Ministries - GriefShare; DivorceCare; Recovery Ministries, et al

				[4]	Helps - ushers, greeters, 

			b	Business & Finances - when hundreds of thousands of dollars are passing through the church books, stewardship and financial savvy are important (Brother Bongiorno)

				[1]	Luke 16:8

				[2]	may not have to lead this area, but you better understand it, and you better be informed

			c	Legal issues - as they pertain to the church (corporation)

				[1]	501 [c] [3]

				[2]	code issues

				[3]	Divorce, child/spouse abuse, bankruptcy, civil & criminal matters
			d	Computers & Technology - these are common in the world, and they are useful tools in the Kingdom.  

			e	Staff Management - as the church grows, so will it’s paid staff.  Already NSAG has 2 Full-time pastors, a part time secretary, part-time music director, and part time custodian.  

				[1]	Church Policy Manuel - continues to grow and develop

				[2]	Relationships - with the church body, other staff, and the lead pastor

				[3]	Effectiveness - what I want to see, what they want to see; what resources they need, etc.

			
◘II	AUTHORITY & RESPONSIBILITY OF A PASTOR

☛	A	Preach The Word (2 Timothy 4:1-5)

		1	First and foremost is the pastor’s responsibility to proclaim truth to the Body of Christ - truth is found in God’s Word (sound doctrine {3})

	☛		a	Preaching involves patiently teaching {2} “with all longsuffering and teaching”

			b	Preaching includes a variety of objectives {2}:

		☛		[1]	Convince - what do you need to convince people of?  The truth, over what is convenient or popular (see verses 3 & 4); over what pleases God rather than pleasing self (the flesh)

		☛		[2]	Rebuke - why rebuke? For disobedience to God’s expressed will. 

		☛		[3]	Exhort - build up, encourage.  Although the Word convicts, it also brings comfort and strength.  

☛		2	Proclaim Truth To The Unsaved - “do the work of an evangelist” -   evangelize

	B	Pastor The Church (1 Peter 5:1-4)

		1	Shepherd the flock {2} -What does it bring to mind to “shepherd”?  care for (protect and guide) and feed  (John 21:15-17 ; Psalm 23)

		2	Oversee - oversee what?  The church and it’s ministries.  Parameters are set to give more guidance:


					NOT							BUT

		☛		a	Compulsion					Willingly

					[1]	God calls into ministry, not man

					[2]	Although the ministry is a noble thing (1 Timothy 3:1) , it is not something that should be imposed (by mothers who want their child to be noble)

		☛		b	dishonest gain					Eagerly

					[1]	There have always been ways to manipulate so that there is dishonest gain from ministry (Elisha’s servant Gehhazi)

[bookmark: 20]						2 Kings 5:20 (NKJV) 20But Gehazi, the servant of Elisha the man of God, said, “Look, my master has spared Naaman this Syrian, while not receiving from his hands what he brought; but as the Lord lives, I will run after him and take something from him.” 

					[2]	Peter being offered money by Simon the sorcerer

[bookmark: 18][bookmark: 19]						Acts 8:18 - 19 (NKJV) 18And when Simon saw that through the laying on of the apostles’ hands the Holy Spirit was given, he offered them money, 19saying, “Give me this power also, that anyone on whom I lay hands may receive the Holy Spirit.”

		☛		c	As “lords” (dictators)			Examples

					[1]	An equal amount of authority needs to accompany responsibility, or else frustration and ineffectiveness will result

					[2]	However, absolute / dictatorial authority is not promoted

					[3]	“Absolute power corrupts absolutely”

					[4]	Balance.  Accountability leads to responsibility.
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◘ III	RESPONSE AND RESPONSIBILITY OF A CONGREGATION

☛	A	Leadership - Relationship Between The Pastor & Leadership

		1	Structure (Flow chart) - fellow servants / “yoke fellows” - Paul mentions over 60 people who worked together with him in ministry (Romans 16:21; Philippians 4:2-3)

			a	Ineffective models - 

				[1]	Subservient - placing the pastor under other leaders (weather an individual or a board) Powerless Pastor, or To supervise and direct, you must have greater experience than the one you are supervising (teach teachers, instruct doctors, give orders to officers, etc)

I. Why would the God of the universe call a man, equip him, ordain him, then make him subject to a committee?

II. There is no biblical model for this 

III. [bookmark: 3][bookmark: 4]Acts 6:3 - 4 (NKJV) 3Therefore, brethren, seek out from among you seven men of good reputation, full of the Holy Spirit and wisdom, *whom we may appoint over this business; 4but we will give ourselves continually to prayer and to the ministry of the word.”

						*	We are appointing - flow chart

						*	over this business - not over us/pastors

				[2]	Pastor having dictatorial authority - Powerless Board

◘			b	Effective models - marked by respect and cooperation (contrasted with disrespect and suspicion)

				[1]	Every body needs a head - no head, you’re dead.  Two Heads - freak!  Conflict

				[2]	A leader will always emerge - put a committee of 3 in charge, and 1 leader will emerge from the three. (Life boat experiment)

		2	Relationship - what are the characteristics of healthy interaction among church leadership? (“Can two walk together...” ~ Amos 3:3)

			a	Diplomacy - the ability to hear multiple needs, preferences, and values, and synthesize or blend them into concerted effort, fostering unity and cooperation.

			b	Reconciliation - the ability to get over areas of disagreement and still have a meaningful relationship

	B	Body Of Believers - what are the things a healthy church could do for their pastor to keep him healthy?

		1	Pray for your pastor

		2	Support your pastor

		3	Care for your pastor

		4	Help your pastor
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