◘	 GROWING A CHURCH IN A DECLINING COMMUNITY

Introduction
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A. 	 The Two Most Important Questions For Your Church (assuming doctrinal soundness):

1.  Why Should Anyone Go To Church?

a. We have to come along side of the person who is unchurched, and view the world through their eyes. The whole idea of going to church is less than exciting to many people. They have been conditioned to view church that way (and hopefully they did not receive that conditioning at your church!).

b.  A Little humor from a Saturday Night Social Commentary

c. The trouble with many churches is that they view outreach and evangelism through the wrong set of eyes - they view it from a “church world” perspective.

2.  Why Should They Come To Your Church?

a. This question should tone our own perspective on  relevance and  excellence. If our church is   irrelevant to the unsaved mind-set, they will be   disinterested. If your church compromises on   quality, they will, become  dissatisfied. The church has for too long settled for second best, assuming that if people have their priorities straight, they will not mind mint green and pepto bismal pink decor. 

b. You may not have a budget that allows for crystal chandeliers, but you can afford paint and cleanliness -  excellence is a must. Your sermon/ministry must have a sense of excellence. Your greeters, your bulletins, your attitudes...

B. 	 If We Want To Win The Lost, Then We Must Become Intentional About Reaching Them In Terms That They Can Understand And Appreciate

1. The first century church certainly had results in reaching their generation - I get excited about the evangelistic results we see recorded in Acts:

			Acts 2:41"Those who accepted his message were baptized, and about three thousand were added to their number that day.”




			Acts 4:4 “But many who heard the message believed, and the number of men grew to about five thousand.”

			Acts 6:7 “So the word of God spread. The number of disciples in Jerusalem increased rapidly, and a large number of priests became obedient to the faith.”

			Acts 11:21 “The Lord’s hand was with them, and a great number of people believed and turned to the Lord.”

2. For the church in the 21st century to follow the pattern of church growth in the 1st century,  we need:

a.  A purpose consistent with Christ’s teaching and the early churches example
b.  A passion for the lost
c.  Power from on High
d.  A purpose-filled, passionate, powerful PLAN

◘ I	GET A PLAN

“He who aims at nothing usually hits it!”
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A. 	If We Are Going To Effectively Reach The Lost, We Must Plan Methods And Strategies For Doing So

	1.	☛There are many models of reaching the lost - how many are on your calendar?






a. 		It is possible to become so busy with hospital visits, counseling, weddings, funerals, meetings, classes, sermons, dinners, holidays - that we loose our focus on evangelism and outreach

		b.	If outreach and evangelism are priorities in your thinking, have they made the transition to your calendar? (Sunday School teachers, music leaders, youth leaders, children’s ministry leaders, pastors - everyone should be trained to prioritize outreach and evangelism)

		c.	There are more methods for winning the lost that there are dates available to implement those methods. We are not in want for ideas or methods, we are lacking time to accomplish them all. (Ideas will follow)






	2.	☛Starting point - ☛decide how much you can handle, decide what methods best suit you and your church, then put them on the ☛calendar!

		a.	When we came to Faith Assembly, we were running 39. It became my objective to plan some form of outreach every other month. We would give our congregation a reason to invite their unchurched friends and loved ones, then take the “off” month to follow up and plan for the next event.

		b.	It takes at least 8 weeks adequately plan and prepare for an outreach event. This is just planning the event, preparing the congregation to get on board, and executing the event well. (See handout # ____) Time slips by quickly, and most need to use these kinds of helps to keep focused. Excellence is not an option - it is a requirement. Anticipation and preparation are components of excellence. When you plan, time is your ally, when you fail to plan, time becomes your enemy!

	3.	Do It Now

		a.	Begin planning today

		b.	Take your calendar out and pick 4 dates that with God’s help you are going to intentionally prepare for outreach and evangelism in your class, department, or congregation

◘ II	USE RELEVANT METHODS
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A. 	 Relevant Methods - Our Culture Is Constantly Shifting

1. We need to assume that a lot of what worked in the 50's, 60's, or 70's may not work in the new millennium.

2. I have noticed that some people have:

a. a  romantic connection to the past, and they long to relive the good old days

b. Others have a  religious connection to the past, and believe that they way things were done in decades past had an unending anointing or sense of righteousness attached.

				(Eccl 7:10 NIV)  Do not say, "Why were the old days better than these?" For it is not wise to ask such questions.

3. The method is not sacred, the message is....

B. 	 Relevant Methods

1.  Punctuated Sermons/lessons - some preachers have a spell binding quality to their teaching/preaching. Most of us do not! We can maximize our effectiveness 

a. Use of  drama/music - instead of telling an illustration, have it acted out (this is why it pays to be weeks ahead in sermon/lesson preparation. It is hard to be creative in the 11th hour!) Or even sung...right in the middle of your sermon!

b.  Props - I know a man who, I have noticed, always uses some kind of a prop to illustrate a point (tulip bulb - illustrate an unimpressive beginning, but a glorious resurrection. Said he used it in all of his funerals)

				[1]	D.L. Moody - used to keep envelopes with sermon ideas. When he would get an illustration that he wanted to build a sermon around, he would file it in an envelope. Over the course of time, his sermons would come together because he had been working on them for months.

				[2]	we need to understand that we live in a day of intense visual stimulation. People need to not only hear a lesson or sermon, but they need to experience it with their other senses. 

c.  Video clips - how many times have you seen a clip or a movie scene and thought to yourself, “that would really illustrate a great biblical truth”?

				[1]	allow me to illustrate:

				[2]	◙clip from Armageddon

					The bible tells us in the book of Revelation that one day, our world will experience cataclysmic, catastrophic events such as have never been seen by human eyes:

					Read Revelation 8:7-9

d. Testimonies - Taking notes when someone tells you about an answer to prayer, a testimony of a changed life, a financial miracle, etc. Again, instead of you doing all of the preaching/teaching, break up the sermon/lesson by allowing someone else to bring out the point for you (interview them - direct the testimony)

				[1]	a constant challenge to every communicator is the limited attention span of the listeners. These methods can build bridges across attention span gaps.

				[2]	notice that when you watch TV, the camera angle changes, on average, of every 7 seconds. Why do they do that? Isn’t it distracting? NO. Instead, it keeps the attention of the viewer.

2. The Use Of  Special Days - 

a. Once again, I believe that in order to grow a church, we must  give people a reason/ an occasion to invite their unsaved friends and relatives.

b.  Friends Day is the easiest, most successful special day that I know of. We have had Friend’s Day for the past 13 years, and it has been successful every year. We always have visitors, and we always have converts. (See advanced Friend’s Day Planner - reverse side of Event Planner)

				[1]	once again, it takes casting a vision to your leadership
				[2]	enlisting their cooperation/support
				[3]	modeling the method and leading the way
				[4]	following through
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				We have used numerous variations, such as “Friend’s & Family Day”, we have done giveaways (nice family bible to the family who have the most relatives present in church that day) or a gift certificate to the person who brought the most first time visitors, we have done illustrated sermons, had special speakers, and we always make available an invitation piece. 

c. Once we have answered the question, Why should a person visit our church, we prepare on the special day to answer the question,  “why should they come back to our church?”    For this, it is helpful to  announce a need meeting message/series that will begin the next Sunday. It is also wise to announce an  upcoming event during this service (a music group, a fellowship event eg, “Monday Night Football Fellowship” with a former Pittsburgh Steeler

3.  Outreach Events - we know that you don’t have to get saved on a Sunday. When your departments catch a vision for outreach & evangelism, your church can become a soul winning machine!

a.  Monday Night Football Fellowship - invite an former Steeler (a believer) and ask him to share his testimony - show vintage   Steeler games during dinner, have your guest speak, give an invitation, then watch the game.

b.  Men’s Ministry Steak Fry - have your men buy a ticket for a friend, have steak and corn on the cob, have a special speaker share his testimony.

c.  Wild Game Dinner - recruit the men who hunt or fish to bring a wild game dish. Print tickets, fill tables. Can also have 12-15 men “sponsor” a table, decorate it by theme (baseball, football, hunting, fishing, NAASCAR, bowling, golf, etc). Ask them to decorate accordingly, give each attendee a token gift (a golf ball, fishing lure, etc.). the host is responsible to fill his table with guests (delegation). Have someone share a brief testimony (10 - 15 minutes), give an invitation.

d.  Free Concert in the Park - suspend a Sunday evening service, hold a concert in a park, hot dogs & refreshments (if you feed them, they will come!). Give a brief gospel message (10-15 minutes), give an invitation.

e.  Block Party - raise a decent budget, set up games for kids, food, inflatable games (see bibliography), have a dunking tank, go door to door throughout your churches neighborhood, and give flyers to your people to distribute to their neighbors, have a stage set up, shut everything down for 10-15 minutes and do a street drama, give an invitation....

◘ III	CREATE AN IDENTITY
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A. With Time, Attention, And A Plan - You Will Create A Positive Identity 

1. We are not talking about promoting yourself by putting others down, and we are not talking about pumping a pastor’s ego.

2. But when you become intentional about outreach and evangelism, you will find that you church becomes known in your community as  “that church...”

B. Several Tools For Building A Positive Identity In A Community

1.  Devote yourself to excellence - your work will create more referrals than any form of media.

2.  Promote love and unity in the church body - teach friendliness, preach friendliness, model and mentor friendliness (example: when we first came to Faith, chairs around the foyer, we stepped in the door and everyone looked at us, but nobody moved toward us. Robin and I began immediately to preach love and friendliness, and we would move throughout the church/foyer introducing guests to members, then encouraging them to introduce the person to someone else...)

3.  Use media to reinforce your identity:
a. Free stuff - posters (must be excellent) for every event
b. Church/community page for your outreach events
c. Community calendar on local radio station
d. Paid news ads
e. He’s Alive Radio
f. Invitation pieces (Outreach Marketing) - Direct Mailing
g. Get your people excited about your church - sell them a T-shirt
h. Save $ for cable time / media campaign - excitement from “Come & See” Campaign

				None of these things alone will give your church a good reputation - they will reinforce the reputation - the identity that your works are creating. But do not diminish the value of that principle of reinforcement. It is valuable, and part of a larger process.

◘ Several things to note:
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1.  Outreach requires finances - it costs an investment of time, planning, energy, and money. 

2.  Outreach requires planning - if you are not good at planning, anticipating needs and details, find someone to come along side of you who can do the administrative details.

3.  Outreach requires commitment to excellence - we live in a service oriented society. Some business uses the slogan, “If we don’t take care of our customers, someone else will.” that slogan is meant to spur the company on to excellence. We had better have a mindset of excellence, because our culture does, and if we don’t care, and we don’t try, then the unchurched culture will not care to try our faith either.

4.  Outreach requires focus... on a goal - Rick Warren has been used by God to deliver a message to the church - “Purpose Driven”. If we see the outreach event as the end instead of a means to a greater end, then we may end up with a great vine that bears no fruit! We may end up spending a lot of time, money, and people resources, without accomplishing a thing! The goal of outreach is evangelism. 

Effective Outreach Events (days, sermons) will accomplish several things:
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I. It will create an identity for your church body. This may take years, but despise not small beginnings. (Job 8:7 NIV)  Your beginnings will seem humble, so prosperous will your future be.

II. It will give you opportunities to evangelize.

III. It will give your church an opportunity to grow.

Conclusion

No matter what size your community, or if your community is in a state of growth or decline, as long as there are unsaved people, there is a need and an opportunity.

Your community may not be likely to grow a church of 1000, but is that what is most important?  Is it size or effectiveness that is important? Is it attendance statistics or faithfulness? If we are diligent, we will be effective. If we are purposeful, we will move toward our goal... toward Jesus goal, to seek and to save that which was lost.



Schedule sermons that will present the gospel clearly and with simplicity. Announce the event ahead of time. Make use of special invitations. Lead the way by securing visitors. 

Special days can range from a major illustrated sermon, or just a simple message telling a person how to be born again. 

Give an altar call - an opportunity to respond, make a decision, and have people ready to assist you with packets.

Give your visitors a reason to come back. Have a follow up event. Promote a relevant series of messages. 

Calendar outreach events at regular intervals. Create a checklist that includes a time line of what needs to be done by when. A lot of great ideas turn into mediocre events because “time got away from me”. Once time is lost, it cannot be regained, and the loss of it turns into missed opportunities and diminished results!

The Use Of Technology, Drama, & Props

Keeping Evangelism As Your Top Priority

Creating A (Positive) Identity



